Perspective Plan (From AY 2015-16 to AY 2025-2026)

For the inclusive and balanced growth of the College a Perspective Plan is prepared for the period
of ten years from academic year 2015-16 to academic year 2025-26.

Board’s expectations, Vision and Mission of the College, teaching learning, academic growth,
quality aspects, SWOC analysis, NAAC guidelines and recommendation for CHM College by
NAAC Peer Team has taken care while preparation of Perspective Plan.

Following goals are identified for this perspective plan over the next 10 years:

1. To undertake renovation of Staff Room, Girls Common Room, Canteen, Washrooms,
Classrooms, Laboratories, etc.

2. Initiate Online Admission and automation in Examination, Accounting System,

Student’s Attendance, Library and Office Services.

To develop Digital Archive for the office records.

To promote ICT in Teaching Learning process with infrastructure support

Establishment of LED mounted classrooms and use of smart boards

To establish Language Lab for students growth

To strengthen students centric committed Teaching-Learning process

To ensure transparency in students’ evaluation;

O 90 N o W R

To ensure progressive academic performance of the students;

10. To initiate value added and skills development programmes improving the
employability of students;

11. To encourage career progression programs for the students

12. To enable them to emerge as entrepreneurs through the establishment of Incubation
Centre

13. To ensure effective delivery of students support services

14. Encourage the programs and provisions for Girl Students

15. Arrangement of training sessions to update and development of the staff

16. Imitation of audits for quality assessment like structural audit, fire audit and green audit

17. To ensure provision of adequate infrastructure and its optimum utilization

18. To introduction of need based and skill based certificate courses

19. To facilitate active participation of faculty in curriculum design and delivery

20. To promote research culture in faculty and students especially community based

21. To develop linkages and collaborations for Research promotion and extension activities
22. Encourage the Social Outreach Programs
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23. Restructuring of Feedback system



