Internal Quality Assurance Cell (IQAC)
Smt. Chandibai Himathmal Mansukhani College
Ulhasnagar

The 15 Meeting of the IQAC was held on December 12, 2020 at 4.30 pm on Google Meet
Platform.

A: Members present

Mr. Kishu Mansukhani , President , HSNC Board

Dr. Manju Lalwani Pathak , Principal and Chairperson , IQAC
Dr. Neena Anand , Coordinator , IQAC

Dr. Vivek Kale ,Member

Dr. Lali Rajan , Member

Dr. Jayshree Panicker , Member

Dr. Deepa Mishra , Member

Dr. Yogini Bambardekar , Member

Mr. Agi Thomas , Member

Dr. Dipesh Karmarkar , Working Committee member

Dr. Prashant Kelkar, Coordinator NAAC was a special invitee

B. Dr. Chandrasheel Tambe was granted leave of absence

Agenda :

1.

Collection of information for preparation of AQAR for 2019 -20

2. Annual Action Plan 2020-21

Coordinator IQAC, Dr. Neena Anand welcomed all the members to the meeting.

Taking up the first point on the agenda, the coordinator informed that

a.

Formats for submission of data for AQAR of 2019 -20 could not be handed over to
the Heads of Department , as the meeting scheduled for the same was called off in view
of the social distancing norms declared by the Government of Maharashtra. As this was
followed by the lockdown, in view of the Corona Pandemic, the formats were mailed
by IQAC to the Heads of Department.
She informed that a reminder was sent to the HoDs by the IQAC Coordinator, Dr.
Pratima Das, on Whats App, on 8" August 2020 , followed on 9" August 2020 , with a
request to submit supporting documents.
Dr. Anand informed that the following 5 departments have submitted the filled in
format , but without supporting documents:

e Economic
Business Economics
Botany
Geography
Psychology
Dr. Jayshree Panicker informed that psychology department has not provided
information of activities conducted during lockdown in the format submitted for
AQAR.



ATR

1.

Hence, it has been proposed that a reminder be sent to all Heads of Department, with a
soft copy of the format, for calling the information afresh , with the note that all
activities conducted in online mode during lockdown to be included.

Dr. Anand also informed that as AQAR formats were not sent to committees, the same
needs to be sent at the earliest. She informed that the same will be done as soon as
names of committee Chairpersons are declared.

With respect to the second item on the agenda, the format of Annual Action Plan of
Departments for 2020-21 was discussed in detail

Discussion was done on the Program Outcomes. Dr. Dipesh Karmarkar informed that
the issue was discussed in the preceding year. Program Outcomes being related to
specific Faculties, it was proposed that Heads of Departments be entrusted with the
responsibility of developing Faculty wise Program Outcomes of their Faculty, as
per general guidelines formulated by IQAC.

As the Format for Departments was all encompassing, it was proposed that the same
format for Annual Action plan be followed for 2020-21. Criteria In charges were asked
to suggest specific activities to be undertaken by Departments.

Meeting of HoDs with 1 senior colleague to be called, and the shortlisted activities may
be informed to them by the Principal. Dr. Lali Rajan was of the opinion that the meeting
may be conducted faculty wise.

It has been decided that Criteria In charges will revisit the format for Annual Action
Plan and suggest specific activities that are to be taken up by the Departments and the
Committees / Associations.

Dr. Prashant Kelkar, NAAC Coordinator , suggested that all activities being proposed
should be aligned with SSR , and should reflect the performance of the Institution as a
whole. Hence, the activities may be spread across departments, involving large number
of participants.

Dr. Anand informed that in view of her being appointed as IQAC Cordinator , and Dr.
Shashibhal Pandey being appointed as Vice Principal , it has been decided to induct Mr.
Prashant Patil as Member of IQAC. He will be incharge for Criteria 4 , which was
formerly taken care of by Dr. Anand. Dr. Prashant Thorat to be inducted as working
committee member for criteria 4. The matter is discussed with Principal. But , Letters
are pending.

At this point Dr. Vivek Kale informed that he has only 2 working committee members
with him for Criteria 6 , and induction of additional person would be appreciated.

Dr. Deepa Mishra , Dr. Jayshree Panicker and Dr. Lali Rajan also requested the same
for Criteria 3, 5 and 1 respectively. Dr. Deepa Mishra suggested the name of Ms. Bharti
Mirchandani , from BMS dept , for induction in Criteria 3. Dr. Anand informed that
Ms. Pooja Rajani from Mathematics dept could also be inducted , for criteria 6. The
matter will be duly discussed with the Principal and Chairperson of IQAC.

The meeting ended with thanks to the Chair.

Formats for collection of data and documents for AQAR 2019 -20 mailed to HoDs on 7™
January 2021and to Committee Chairpersons on 7" January 2021.



2. Annual Action Plan of Departments and committees called on 8" January 2021
3. Mr. Prashant Patil inducted as member of IQAC

4.

Ms. Bharti Mirchandani , Dr. Prashant Thorat and Ms. Rasika Pawar inducted as working
Committee member for criteria 3 ,4 and 5 respectively.

The 2"Meeting of the IQAC was held on December 17, 2020 at 4.30 pm on Google
Meet Platform.

A: Members present

Dr. Neena Anand, Coordinator, IQAC

Dr. Shashibhal M Pandey, Vice Principal

Dr. Vivek Kale, Member

Dr. Lali Rajan, Member

Dr. Jayshree Panicker, Member

Dr. Deepa Mishra, Member

Dr. Yogini Bambardekar, Member

Dr. Chandrasheel Tambe, Member

Mr. Prashant Patil, Member

Dr. Prashant Kelkar, Coordinator NAAC was a special invitee

B. Mr. Agi Thomas was granted leave of absence

Agenda of the meeting:

1.
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Finalizing / Short listing Programs/ Activities to be undertaken by Departments and
Committees / Associations in 2020-21.

Finalizing guidelines for HoD’s towards defining Faculty-wise Course Outcomes
Develop methodology of Introducing Cross Cutting Issues into Departmental
Activities.

Discussion on Vision Document of Committees/ Associations.

Minutes of the meeting held:

Dr. Neena Anand welcomed all the members to the meeting and informed about induction of

Mr. Prashant Patil into IQAC as a member.

The minutes of the previous IQAC meeting, dated 12" December 2020, were read and

confirmed by all members present.

Pointwise discussion on agenda took place as follows: -

Point No 1: Finalizing / Short listing programs for Departments and Committees for 2020-21

1. On the basis of inputs received with respect to Criterion III, activities to be assigned to
Research Development Cell, Incubation center, Library Committee and Departments were

discussed and approved for AY 2020-2021. Activities are listed below:

a. Workshops/seminars on Research Methodology/ Research Ethics/ Intellectual
Property Rights (IPR)



a. Research Paper Presentation Competition for UG, PG and PhD students

b. Guidance Lecture on Community Research/Community Service (Mainly For
faculty Members)

c. Mechanism to be developed to motivate the faculty to create awareness and
promote faculty for publication, expert talks and patents and to write effective
research proposals for funding agencies.

d. To organize Research based conference/ workshops/ Seminars/Training/ FDP for
faculty.

e. Mechanism for developing close ties with industry and international collaboration
for projects.

f. Strategy to be developed to ensure enhanced participation in the University
Research Festival: “Avishkar”

g. To bring uniformity and to ensure compliance with the processes and procedures
to be followed, RDC may be assigned the role of Coordination in the activities such
as appointment of Project Committee for the Project Based Course and Research
Advisory Committee, its meetings, Pre-PhD. Course Work etc.

h. To initiate and promote MoU with industries and R &D organization for
consultancy, collaborative research, sponsored projects, industry and institute

interaction etc.

2. On the point of development of Strategy to enhance participation of students in the Avishkar
competition, V.P. Dr. Shashibhal Pandey expressed his displeasure by stating that RDC has not
worked concretely in this direction in the last three years.

Dr. Pandey also commented that research was being done in exclusion and guides tended to
forbid researchers from interacting with each other. Dr. Pandey suggested that RDC should
directly coordinate with the Researchers.

3. Due to differences of opinion expressed on the suggested role of RDC it was decided that
before assigning any activity to RDC the ambit of RDC will be redefined, in consultation with
the Principal.

4. With respect to Research related activities for Departments, it was decided that specific
activities will be earmarked for certain Departments. Suggested activities are as follows:

a. Collaborative Multidisciplinary Conference for Biological Sciences Departments
(Botany, Zoology, Microbiology and Biotechnology)

b. Collaborative Multidisciplinary Conference for History and Geography. Some
other Departments may join, depending on the Theme of the Conference.



5. Due to ongoing pandemic situation it was decided that for AY 2020-2021 all activities will
be planned and executed through Online Mode.

6. Activities suggested as part of requirements for Criteria 4 were also discussed. It was decided
to suggest to the Principal that for streamlining of stock registers and numbering of assets
and development of Charts for Display in Labs, the Heads may be entrusted with the
responsibility, as per decided SOP proposed by IQAC. An appeal was made to Dr.
Shashibhal Pandey, as Vice Principal, In-charge for Infrastructure to look into the matter and
facilitate the process. Dr. Pandey immediately ensured of full support.

7. Regarding Action Plan for 2020-21, it was decided that as far as possible activities will be
allotted to all committees. Such as in the discussion it was emerged that in the AY 2019-2020
IQAC suggested no activities to BC cell although BC Cell, is a body to promote and protect
the interests of Marginalized communities’ .

For the AY 2020-2021 it was decided to suggest following activities to BC Cell:

a. Dissemination of information to Students regarding various Government schemes
those are for the benefit of such students. A separate Notice board could be
provided to the Cell for the same.

b. Capacity Building Training programs specially designed for the students —
Identifying and encouraging them to be a part of UPSC/ MPSC exam coaching.

c. Academic Adoption of Students of Marginalized Community — Identifying such
students, calling support from Teaching staff for the Academic pursuits of such
students in terms of purchase of books etc.

8. With regard to the Mentoring Committee it was decided that:

a. The process of feedback on the Online Teaching Learning Process will be
completed as early as possible and the form for the same is already developed.
b. Process for Remedial Coaching will be taken up with Class Mentors

9. With regard to Gymkhana Committee it was decided to recommend starting of Online
Yoga Certificate Course and Health and Nutrition Course, which was suggested in 2019-2020.

10. For Alumni Committee it was decided to assign the task of:

a. Registration of outgoing alumni via Google Form was suggested

b. The link may be circulated to Heads of Departments to be shared with previous batches
also.

c. Collected data to be analyzed for further reference.

d. Facebook Group to be activated and all alumni to be invited to join the same, as a
platform to stay connected with each other and the Institution.

Other Criteria In-charges were asked to submit specific activities to be assigned to the
Departments and Committees to communicated within a week time to the IQAC.

Point No 2: On Developing Program Outcome Document, the points which had been short
listed were discussed and were found appropriate. To develop Program Outcome Faculty wise
it was decided to keep before the Principal to take a call on the option to be employed, that
emerged during discussion as listed below:



1. IQAC to call meeting of HoDs Faculty wise to discuss and develop Program
Outcome The meeting may be coordinated and addressed by HOD who is also
member of IQAC.

ii. A separate Committee of Senior HoDs be constituted, to initiate and coordinate
the activity. And Committee will be assigned the task with freedom to decide
how to transact matters.

Point No 3: On the issue of Introduction of Cross cutting Issues in Department Activities
it was discussed and decided that although all the topics in the syllabus of Foundation Course
for FY and SY being based on Cross Cutting Issues, students could be given live project work
based on these topics. Submitted Projects, PPT could be preserved as Documents for the
purpose of NAAC. Students would have the incentive of getting marks, so participation will
be ensured.

The feasibility of the same to be discussed with Ms. Renu Sachdev, In-charge, Foundation
Course.

It was also decided that along with Foundation Course related activities some more activities
beyond the curriculum requirement will be encouraged to present prominently before NAAC.

Such activities and event to be developed by Departments in consultation with the
corresponding Cell / Department/ Committee / Association that deals with the issue at College
level.

Point no. 4: with regard to Vision Document of Committees it was decided to call Vision
Documents from all Committees, as in the absence of the same, there will be no clear direction
in the functioning and planning of activities of the Committees. It was informed that IQAC is
in receipt of Vision Documents of only 4 Committees.

Other Matters:

1. Dr. Anand informed that IQAC received the remarks and recommendation of the Principal
on the Proposal submitted by it for dissemination of E-Resources by the library Committee. It
has been decided to forward the proposal of IQAC with the remark to the Library Committee
for comments on possibilities of initiating the activities as suggested in the remark.

2. Dr. Kale, Criterion In-charge VI suggested to take up some points from Criteria VI for
discussion in the next meeting. He will be communicating those points to the IQAC
Coordinator immediately to frame the agenda for next meeting.

The Meeting ended with thanks.
ATR

1. Feedback from on online Teaching Learning Process was conducted by the Student Mentoring
Committee , and the outcome was analysed . Problems faced by students with respect to online
lectures were addressed.

2. Dr. Pratima Das , Dr. Vivek Kale , Dr. Lali Rajan appointed as coordinators for formulating
Programme outcomes of Arts , Science and Commerce faculty respectively. Series of Meetings
of Heads of Departments of concerned faculty were called by the Chairpersons . Draft of POs
is formulated.



Minutes of the Meeting of Members of IQAC, held at 5.00 pm on 30" December 2020, on
online Google Meet platform

Members Present :

e Dr. Neena Anand, Coordinator, IQAC

e Dr. Vivek Kale, Member

e Dr. Lali Rajan, Member

e Dr. Jayshree Panicker, Member

e Dr. Deepa Mishra, Member

e Dr. Yogini Bambardekar, Member

e Dr. Chandrasheel Tambe, Member

e Mr. Prashant Patil, Member

e Mr. Agi Thomas , Member

e Dr. Prashant Kelkar, Coordinator NAAC was a special invitee

AGENDA :
1. Decide the Deadline for submission of AQAR 2019-20
2. Finalize the Annual Action Plan 2020-21 for IQAC

3. Points to be discussed in Meeting of Heads of Departments.

Dr. Neena Anand welcomed all the members.

Point No. 1

1. Dr. Anand informed the members that Principal had enquired regarding status of AQAR
and the time frame for finalization of the same. In continuation to the discussion regarding
AQAR on 12" December 2020 , the urgency to send AQAR formats to the Committees
and Associations was expressed by the members. The Time frame for the same was
tentatively proposed as follows , to be approved by the Principal:

a) Submission of documents by Departments and Committees /Associations : 20"

January 2021
b) Collating , Analyzing and First Draft by IQAC : 20" February 2021.
¢) Final Submission of AQAR : 15 March 2021.

Point No 2 :

With respect to the Action Plan of IQAC, discussion was undertaken on the need for policies
and execution of the policies on following issues:



a) Method to strengthen the Students Attendance Process and implementation of
the Policy

b) Expanding the scope of Academic Monitoring Committee to include qualitative
aspects also.

c) Setting Parameters and Policy for profiling of learners on their Learning
Abilities ( Slow and Advance learners)

d) Benchmarks for Assessment of Learning Outcomes

e) Library Feedback Mechanism

f) SSS

It was decided that all members will identify and shortlist the areas which need to be
streamlined . Broad policies for the same may be outlined and the same will be forwarded to
the Principal for final decision.

Point No 3 :

The following Points were finalized for discussion with Heads of Departments in the meeting
to be called by the Principal:

a) Dates for Second Term 2019 -20 to be informed

b) Deadline for submission of AQAR data with Supporting Documents to
be informed

¢) Discussion on Action Plan for 2020-21

d) Guidelines for developing Program Outcomes and the Methodology
thereof.

Other Matters:

a) Regarding induction of additional member in some criteria , in lieu of members
who were relieved. Dr. Anand assured that she will shortlist the names and
confirm the same with the Principal.

The meeting ended with Thanks.

ATR

1. AQAR for 2019-20 submitted on 23" August 2020

2. Student Satisfaction Survey Conducted , outcome uploaded on website

3. Meeting with Heads of Department conducted on 5™ January 2020. Annual Action plan
discussed and mailed to HoDs. Annual Action Plan received and activities for 2020-21
conducted accordingly.



Minutes of the Meeting of IQAC Members on 11" January 2021, at 5.00 pm on Google

Meet.

Members Present :

Dr. Neena Anand, Coordinator, IQAC

Dr. Vivek Kale, Member

Dr. Lali Rajan, Member

Dr. Jayshree Panicker, Member

Dr. Deepa Mishra, Member

Dr. Yogini Bambardekar, Member

Dr. Chandrasheel Tambe, Member

Mr. Prashant Patil, Member

Mr. Agi Thomas , Member

Dr. Prashant Kelkar, Coordinator NAAC was a special invitee

Agenda :

1. Finalisation of Annual Action Plan of IQAC for 2020-21

2. Discussion on areas where policies need to be made.

Coordinator welcomed everybody to the meeting.

1. Minutes of the meeting held on 30" December 2020 were read and confirmed.

2.1QAC coordinator updated the members on the Action Taken with respect to discussions in previous
meetings

a.
b.

Point 1:

AQAR format resent to Heads of Departments
AQAR format sent to former Chairpersons of Committees
Teachers E- Log Book approved by Principal and mailed to all HoDs for forwarding to
departmental colleagues
Annual Action Plan for 2020-21 mailed to all Chairpersons
Annual action plan for Departments mailed to all HoDs.
Guidelines for developing Programme Outcomes and the Learning and Course Outcomes
submitted by Departments in previous years mailed to HoDs for reference for formulating PO.
Circular issued for convening meetings of Heads of Departments for formulation of
Programme Outcomes. Copy mailed to
l. Dr. Pratima Das , Former IQAC Coordinator and HoD English
. Dr. Vivek Kale , HoD Physics and Member , IQAC
. Dr. Lali Rajan, HoD BM and Member, IQAC.

Activities of IQAC for 2020-21

a.
b.

Orientation Program for PG and Ph.D students of the College.
One Workshop for teachers on Teaching learning Process including:



l. Role of Teachers as per the New Education Policy
1. Learning Outcomes as per Blooms Taxonomy
. Pedagogies for attaining Learning Outcomes
V. COs, PSOs, POs and their mapping.

Point 2:

Discussion was done on the points submitted by the Criteria Incharges where policies need to be
framed or Action needs to be taken.

Criteria 1

1.4.1 Feedback on syllabi and its transaction from

a. Students
b. Teachers
c. Employers
d. Alumni

It was proposed that Departments can take feedback from Visitors to the Department and from
Industry Heads / Employers regarding the syllabus.

Copy of syllabus may be mailed along with structured feedback form. Basic guidelines to be
provided by IQAC to the Departments.

With respect to Transaction of the syllabus , as mentioned in the SSR , a feedback form for
PG Students was developed in the previous year. The same to be revisited and modified to be
used for all students.

Criteria 2

2.2.1 Policy and mechanism are required to assess the learning levels of the students to
identify advance and slow learners and then to organize special Programmes for them

It was proposed that mentor teachers to be entrusted with the responsibility of identifying slow
learners on the basis of their result , attendance and interactions. For the extremely weak
students , a Learning Styles profiling may be done ,by Counselling Cell , to identify pedagogies
suitable for the student. Same may be informed to the Departments for necessary action.

2.3.1 Process/ Mechanism is required to streamline and to ensure continuation in conduct of
Student centric methods such as experiential learning, participative learning and
problem-solving methodologies at the department level

It was proposed that periodic reports be taken from HoDs regarding pedagogies used .
Departments not using the same to be encouraged to do the same.

2.3.2 Policy for ICT usage and promotion of ICT based teaching-learning and mechanism is
required to ensure optimum availability and utilization of ICT tools by the teachers.

Installation of LCD in classrooms can be done after renovation is over.



2.3.3 Mentoring Policy is available. Timely Review is required. Scope of activities to be
conducted though Mentor is to be decided

Proposed activity for mentoring committee is mailed to the Chairperson of Mentoring
committee. It includes

a. Remedial Coaching

b. Regular interaction of Mentors with Mentees

c. Feedback on Online Teaching Learning Process
Meeting of IQAC Coordinator with past Chairperson and Current Chairperson of the
Mentoring Committee is scheduled on 11% January 2020, at 8.00 pm , to decide about paln of

action.

2.5.1 and 2.5.2 Conduct of Examinations and redressal of Examination related Grievances

Mechanism being followed for the same to be obtained from the Exam Section in writing.
Mechanism is to be documented and displayed on college website

2.6.1 Programme and course outcomes for all Programmes offered by the institution are to be
documented and displayed of the same on website and/or Department Notice Board.

Process is initiated

2.6.2 Mechanism with evaluation indicators to evaluate Attainment of Programme outcomes
and course outcomes annually by the departments is required

Process for mapping initiated. Mathematical Module developed by Mr. Deepak Jadhav to be
presented to IQAC members and working Committee members on 13 January 2021 at 5.30
pm . In depth Discussion needed on the same.

2.7.1 SSS Proposal is submitted.

Decision regarding details of mechanism to be adopted for execution of SSS is required.

Criteria 3

1. Research Promotion Policy -Proposal for Seed Money to be resubmitted for
consideration
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Code of Ethics to check malpractices and Plagiarism — To be rediscussed and finalised

Policy for incentivization of Research - Policy in place for Reimbursement of Travel
expenses and Registration Charges for Paper Presentations is in place. The same needs
to be documented . The policy to be obtained from Accounts Section.

. Policy for Research Collaboration, Linkage and MOU - to be framed

. Policy proposing structured mechanism for Consultancy — To be framed

Standard Operating Procedure for bringing uniformity and accountability in the
process of admission to the Ph.D. program, the conduct of RAC meeting, course work,
and viva voce, etc. as per the University guidelines/ revised VCD —

Information on the process being followed currently to be called from Directors of
Research Centres / Heads of Research Departments. Uniform procedure to be proposed

. Restructuring Role and Responsibilities of RDC for promotion of research at UG, PG

and Ph.D. Redefining Objectives of RDC

SOP to be developed with mechanism for attending and conduct of
International/National/ FDP

Provision for necessary assistance to those who apply for minor and major research
projects funded by external agencies and seed money from college

Criteria 4

Areas where policy is to be framed

1.

2.

Scrapping of material and equipment , wrt to cost and repairing cost — Policy to be
framed
Establishment of Central Computing facility and usage policy — To be proposed

Areas where implementation is required

1. Numbering of assets
2. Asset register
3. Naming / Numbering of facilities
4. Smart classrooms
5. LCDin classrooms
6. Streamlining of maintenance of Stock Registers and Consumption registers ( SOP is
prep)
7. Establishment of Recording Studio
Criteria 5

1) Placements to be increased
2) Students council activities and students to be representatives in various bodies



3) Grievances to be complied and register maintained on the number of cases and number of
cases resolved.

4) Doctor on call and mobile number to be displayed on the college website and in the college
5) Activities to be done by Gymkhana during lockdown ( organizing national/international
Games) if possible games like chess

6) Alumni involvement for placement, scholarships etc

7) Record of scholarships details required.

8) Gymkhana activities — Increase participation

Meeting with Committees needed.
E mail ID for General Grievances to be created.

Criteria 6

6.5.3 Development activities for support staff —
i.  Departments to propose for Laboratory Staff.
ii.  IQAC to propose for Office staff.
iii.  Incentivisation for Non Teaching may be proposed
iv.  Welfare measures for Non Teaching

6.5.4 Post accreditation initiatives - To be suggested by IQAC

6.5.2 Activities and support from PTA - Mentioned in Proposed Activities of PTA

Criteria 7
Decisions pending :

1. Solar panels in extension Bldg
2. Composting of waste ( Proposal from Stree Mukti Sangathana- NGO)
3. Green Audit by external Agency

Policy :
1. Introduction of Best practices
a. One best Practice can be in the area of Social Outreach , which is on going .
May be strengthened.
b. Second has to be in the area of teaching Learning. To be proposed by IQAc.
Meeting ended with Thanks
ATR

1. Student Mentoring Policy revised. It is decided to introduce Peer mentors with defined roles to
strengthen the Student mentoring system.

2. Policy and SOPs for Student Profiling , Feedback Mechanism , Community / Field Projects ,
Continuous Internal Evaluation , Asset Register finalised.

3. Admissions and administrative process of Ph.D programs streamlined and standardised .

4. Recording equipment procured and studio established .



4. Interpersonal Skill workshop proposed and conducted for Support Staff of the Institution.

5. Solar Panel installed at one location. Most of the proposed activities could not be conducted due to
the complete lockdown during the second wave of Pandemic.

Minutes of the Meeting of IQAC members , held on 23" January 2021, at 5.00pm , on Google
Meet.

Members Present :

e Dr. Neena Anand, Coordinator, IQAC

e Dr. Lali Rajan, Member

e Dr. Jayshree Panicker, Member

e Dr. Deepa Mishra, Member

e Dr. Yogini Bambardekar, Member

e Dr. Chandrasheel Tambe, Member

e Mr. Prashant Patil, Member

e Dr. Prashant Kelkar, Coordinator NAAC was a special invitee

Dr. Vivek Kale and Mr. Agi Thomas were granted leave of absence.

Agenda:
1. Progress and status of proposals / Activities taken up by IQAC since December 2020
2. Quality initiatives to be taken up in 2020-21.

1. The minutes of the meeting held on 11" January 2021 were read and confirmed.

Point No 1
2. The IQAC Coordinator informed regarding the status of 2 Days Workshop for Teachers
proposed by IQAC.

Title for the event was reframed
“ Ensuring Quality in facets of Teaching -Learning”
Dates — 8™ and 9" February , as per convenience of the Resource Persons , from BTTC .

3. Coordinator informed that The Principal had confirmed regarding the Policy for
promotion of Research, followed by the Institution. The same may be displayed on
College website. But , the amount may not be displayed , as per instruction of Principal.
NAAC coordinator suggested that budgetary provision for the same may be mentioned
in the policy document to be displayed. Criteria Incharge for Criteria 5 , Student
Progression , suggested that some budgetary provisions for students presenting papers
in conferences may also be made , as the current policy was only applicable for Faculty
Members.

4. Coordinator also informed that a Meeting had been called by Dr, Shashibhal Pandey ,
overall incharge for Research Centres ,regarding the streamlining of the administration
and processes of the research Centres , as per the VCD of the University of Mumbai.



Dr. Pandey has prepared uniform formats for all the processes. Also , guidelines for
Course -Work at the Research Centers is being worked out. The same will be put before
the Principal for final approval.

5. The Policy for Research ethics will be rediscussed and sent to Principal for final
approval.

Point No . 2

6. Itwas decided to conduct Soft Skill workshop for the Non -Teaching Staff of the college
encompassing topics like
a. Interpersonal Skills
b. Body Language
c. Behaviour

Ms. Swati Parab , a Corporate Trainer , is to be contacted in this regard.

7. It was decided to identify some Practices in the area of Teaching Learning , for
implementation from the current year. The progress and Outcome of the practice may
be closely monitored through out the year , to assess it being considered as a Best
Practice. Members to forward suggestions in this regard.

Other matters

8. The need for Assessment of the practices and functioning of all entities in previous
Years was expressed , to ensure that the Institution is progressing in the right direction
, and to make Course corrections , if needed. All areas in which assessment is needed
to be identified.

9. The Future plans of IQAC for coming years to be formulated.

Meeting ended with thanks.

ATR

1. 2 days FDP on “ Teaching Learning Strategies for Outcome based Education”
conducted in association with Bombay Teachers’ Training College , Mumbai
2. UG Research identified as Best Practice.



Minutes of the Meeting of IQAC members , held on 3" February 2021, at 5.00pm , on
Google Meet.

Members Present :

e Dr. Neena Anand, Coordinator, IQAC

e Dr. Vivek Kale, Member

e Dr. Lali Rajan, Member

e Dr. Jayshree Panicker, Member

e Dr. Yogini Bambardekar, Member

e Dr. Chandrasheel Tambe, Member

e Mr. Prashant Patil, Member

e Mr. Agi Thomas , Member

e Dr. Prashant Kelkar, Coordinator NAAC was a special invitee

Agenda :

1. Mechanism of Online Feedback of Teachers from Students

2. Initiation of Compilation of AQAR

3. Review of Policies a. Student Mentoring b. Academic Monitoring

4. Inputs for updation of Website

1. Dr. Deepa Mishra was granted leave of absence

2. Minutes of the previous meeting were read and confirmed

3. Point1:
The mechanism of Online feedback of Teachers by Students was discussed. The
Coordinator informed that one working committee member would be assigned to each
faculty , for coordination with Heads of Departments.
The format in which downloaded responses would be obtained , and format for
reporting the analysed data was also discussed.
There was discussion on the Action Taken after analysis. Many of the members were
of the opinion that the Teacher wise report of Feedback should be discussed in an open
departmental meeting. Some of the members informed that this issue was discussed in
previous years , and had been turned down on the grounds that Teachers would not like
this data being discussed in public , and hence the practice of Head of Department
talking to the Teacher in private was adopted. The matter needs to be put up before
Principal for discussion.
IQAC will review the outcome of Feedback Mechanism , in terms of improving
Teacher Output / performance over the last 2 years , and then a decision can be arrived
at in this regard.

4. Point 2:



IQAC coordinator discussed regarding Compilation of Data for AQAR. The same has been
alotted to 4 Working committee members , and the Office Staff assigned to IQAC , Ms.
Muskan Parchani. It was decided that all Quantitative data would be compiled Metrics wise
in Excel Format. All Qualitative Data would be compiled , Metrics wise , in word Format.

Ms. Muskan to prepare the formats and pass it on to the working committee members
involved in compilation.

S. Point 3:
In view of inputs from Dr. Bhole during the external Academic Audit, and the Principal,
the Student Mentoring Policy was reviewed.
e The concept of Peer Mentors was introduced .
e The Role of Mentor teacher was redefined.
e Role of Peer mentor was defined.
The revised policy will be submitted to Principal for final approval.

It was decided to hold a meeting with the Academic Monitoring Committee , to expand
its ambit and to include qualitative aspects also.

6. Point 4:
Each Criteria Member will be providing inputs for Website , with respect to their
Criteria. The same will be compiled by IQAC , and passed on to the Administration.

Meeting ended with thanks.

ATR

1. Mechanism for Feedback of Students was finalized. The feedback collected in Online
mode , analysed and ATR was submitted by departments to IQAC.

2. Requirements of IQAC for website was collated and communicated to website committee.



Minutes of the Meeting of IQAC Members , held on 27%" March 2021 , at 6.30 pm on
Google Meet.

Members Present:

e Dr. Manju Lalwani Pathak , Principal and IQAC Chairperson.
e Dr. Neena Anand, Coordinator, IQAC

e Dr. Vivek Kale, Member

e Dr. Lali Rajan, Member

e Dr. Jayshree Panicker, Member

e Dr. Deepa Mishra , Member

e Dr. Yogini Bambardekar, Member

e Dr. Chandrasheel Tambe, Member

e Mr. Prashant Patil, Member

e Mr. Agi Thomas , Member

e Dr. Prashant Kelkar, Coordinator NAAC was a special invitee

AGENDA:
1. Conduct of Internal Academic Audit for 2019-20

1. Minutes of the Previous Meeting were read and confirmed.

2. The IQAC Coordinator discussed about the Objectives of the Internal Academic Audit ,
which was mailed to the members. All the members approved the Objectives.

3. The Proforma for the Internal Academic Audit , which was mailed to the members , was
discussed and was accepted. The same to be mailed to Principal , for approval.

4. Regarding the recommendations given by the Internal Academic Audit , some observations
and suggestions were made :

1. Recommendations should be Practical and implementable
ii.  The Report of the Audit has to be taken to its logical Conclusion
iii.  Comprehensive Report should be about the Institution , although the Audit is of
performance of individual Departments
iv.  Focus should be not only on Quantitative aspects , but also on Qualitative
aspects and Processes in the Teaching Departments.

5. SUGGESTED PROCESS :
The IQAC was of the opinion that:



ii.

iii.

1v.

V1.

Vil.
viii.

Format for Audit is reviewed by the Criteria Incharges ,and after incorporation of
suggestions is found to be all encompassing , to assess the functioning and Outcomes
of the Department.

Criteria wise Audit of the Departments can be initiated by the Criteria Incharges , with
their working committee members , based on the documents submitted by the
Departments for AQAR 2019-20.

A separate sheet can be provided for additional Data to be called from the Departments.
The Criteria incharges may enlist their Observations and Recommendations for Quality
Assurance and Continuous Quality Enhancement

The IQAC will compile the same Department wise and prepare an Interim Report.

The Heads of Department , with senior teachers may be called for discussion on the
interim report .

Final report will be prepared thereafter.

Department wise observations and recommendations may be forwarded to the
Departments , to initiate necessary action / Compliance.

6. One of the Criteria Incharge enquired regarding payments to Alumni for Alumni
Interactions. The IQAC Coordinator informed that Alumni are not paid or remunerated for their
contributions as Alumni.

Meeting ended with Thanks.

ATR

1. Internal Academic Audit Committee was constituted . Audit was done . Report prepared and
submitted to Principal. Observations and recommendations of the committee communicated to
Departments for compliance .



